URR DISTRICT SALMON FISHERY BOARD

Minutes of Board Meeting held at 
The Maxwell Arms, Dalbeattie 

at 7:00 pm on Monday 21st March 2022
Present:

R.J Bellamy (Chairman)
A. Ferguson



K Irving



W Levi-Marshall




W G N Gourlay (Clerk)
1.
APOLOGIES 

M. Emkes, J. Seed, M. Law

           Subsequently J. Ribbens, J Biggar
2.
MINUTES OF THE BOARD MEETING OF 1st NOVEMBER 2021

The minutes had previously been circulated, were approved, and signed by the chairman.
3. 
MATTERS ARISING

There were no matters arising not dealt with elsewhere on the agenda.
4.
DRAFT ACCOUNTS FOR THE 10 months TO 31st October 2021 

The clerk tabled the accounts and confirmed that these were for a 10-month period which returns the year end to where it should be. The members reviewed the accounts which reflect a limited number of transactions. As forecast at the start of the year when the levy was restricted to 48p in the pound, a deficit of £1316.10 had arisen resulting in a reduction of the reserves to £4987.39. The clerk reported that in September 2021 the bank account had only remained in credit because Galloway Fisheries Trust had not cashed their donations.


The clerk advised that he had not yet stood on the doorstep of the long-term debtors as he had hoped that their debts might clear in December/January, a false hope. He also had still to raise a small claims action against Mr Gibson. The debtors from 2021 above have now paid up. 


Angus Ferguson volunteered to speak to T. Corrie to try to obtain settlement. He confirmed that although Mr Corrie has regularly claimed that his water is not fished, that is not the case. 
5. 
Grant Aid for INNS Control 

Dalbeattie Angling Association with the assistance of Galloway Fisheries Trust had obtained grant aid of £5,000 from the Crown Estate for 2 years of INNS control on the river. The work will be carried out by G.F.T with an emphasis on Giant Hogweed. The grant will be paid to D.A.A and transferred to G.F.T for each year. An effect of this grant is that no donation will have to be paid to G.F.T for INNS control in 2022 and 2023. Work can be carried out anywhere on the river that might adversely affect the Crowns fishing.
6. 
2022 LEVY 


 The clerk submitted a budget for 3 alternatives which allowed for the reduction in donation for INNS work but did not allow for any increase in donation that G.F.T might require due to inflation and fuel rises.

If the board were to claw back the deficits that 

arose in 2020 and 2021 the levy would have to be: 


£0.95 in the £


If only half that deficit was clawed back the levy 

would have to be: 






£0.74 in the £


If only a break-even position in 2022 was required, 

the levy would be 






£0.54 in the £

After discussion it was agreed that a recommendation would be made to the AGM that:
a) The previous policy having retained a balance on the account of two times the annual expenditure should be reversed, and the policy be that the bank account should be kept in credit.

b) The board recommend a levy of 54p in the £ to the AGM

7.
AGM Arrangements

The AGM is now appointed for 19th April 2022 at 7:00pm in the Maxwell Arms, Dalbeattie. No triennial elections are due this year. The meeting will be chaired by R. Bellamy who will demit office thereafter.

J. Ribbens will be asked by the clerk to provide an overview of the current project work being carried out in Dumfries and Galloway by G.F.T to help understanding of what is done by G.F.T, plus a brief summary of what is in hand or proposed on the Urr.
8.
Close Time

S.E.P.A have raised the matter that although the proprietors on the Urr and their tenants have for many years treated the end of the season as being the 30th November, the Conservation of Salmon (Annual Close Time and Catch and Release, Scotland) Regulations 2014 state that the season ends on the 29th November based on a bylaw dated 24th December 1862. The S.I refer also to 31st October. W. Marshall volunteered and undertook to approach Marine Scotland and initiate the process of rectifying the date.
9.
2021 Returns

The clerk tabled a summary of the catastrophic returns for 2021 season. There were 10 returns outstanding (of which 3 nil returns have been received) since.


2020 – 132 Salmon and Grilse

 

30 Sea Trout


2021 – 26 Salmon and Grilse



10 Sea Trout


Fishing effort as defined by Marine Scotland had fallen from 864 days to 592 days. 

Noted that the Urr is not the only river that has sustained such a collapse.
10.
Any other competent business 
 
None.
11. 
Date of next meeting

 Proposed and agreed that there should be a brief board meeting following the AGM on 19th April. It is anticipated that the following board meeting will be on or about Monday 7th November 2022.
The Chairman closed the meeting at 8:15pm.
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